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i. The ideological level ntiuined by HVA persomnel hes risen considersbly svar
last year, malnly thenks to the noticeable improvement in the work of tas
Farty end FDJ orgeaisations,which have rendsred invelusble support to the
unit commanders In the discharge of their militery snd political tesks. Also
the unit commanders and Polit/Kultur section heeds have noticeebly improved
their performence in gniding the unlts entrusted to their responsivility in
political and Party activities. All this polnts to the leading role playad
by members and candidates of the SED and of FDJ mewbers. There hes alsc been
2 nerceptible tightening of order -and diseipline in the basfic units. Objekte
headed by the following offlcials ere singled out for praiss because thors
have been no instances of AWOL or deseriionz: Inspekteur Herrmann, Konmandeur
Rost, Kommendeur Fischer, Kommandeur Bernhard, Kommandeur i‘enn, Hommandsur
Cuenther, Xommandeur {chmidt, Kommardeur Krumm, Inspekteur Wels, Zommandeur
Buschmenn, fommendeur 8isewskl, Xommandeur Raubech, Eommendeur "albaum and
Kommendeur Helblg, They are furthermore commended for doing & superior job
in organizing and executing military and political treining.

2, Despite the nmany favorable aspects, & number of serious inadequacies in the
work performéed by unit commanders and Polit/Kultur section chiefs, alsc in
Party and FDJ orgenizmations, have been cbserved during the first training
phase. Fpecial exception is teken to delays in the preparation of training
schedules, and improper reporting o training progress. The following unit
commanders are criticized for not heving seen to it that company training
schedules 1ist the subjects taught, training objeciives,and the
lecations where exercises wore to be held: Hommandeur Gotthilf, Inspekieur
Smolorz, Inspekteur Vagner, Hommsndeur Neubert., Political training must also
be criticized. Pelit/Kuitur sections are to be blamed for failure to suparvise
political training, for winking at cases of instructors found insufficiantly
prepared for thelr lectures and for not imsisting on s 100% attendance at
pelitieal training.. This state of affairs is the reason for a considerzble
number of trainees having only & superficisl knowledge of ths histories of
the ¢rsg {B) and of the Germen pecple, An sspecielly grave offense is the
wldely nrevailing practice of Polit/iultur ne—sonnel, bothk on comoany 7nd on
seetion  level, ezeusing theanelves from the conducting of politieal tesiniag
and teening this tesk over to nletoon leeders sltogether unfit for the task.
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in a number of schools “olit/Kultur seminers are:voorly orgsnized and found

to Le at 8 iow ideological level. The following shorteomings are snecifies]ly
noted: the by-naseing of sallent issves, tae “eilure to esteblish  anport
between the subject discussed znd resl 1ife in the units, and lack of

granhie training eids,

As far es tacticel training is concerned, although training has been aiven

on squad level, there are still a number of deficiencles noted in the individuel
treining; e.z., digging in improverly done, no exploitetion of terrain in

the edvance, reconnalssence and taking up firing nositions at nirht performed
very poorly, etc. [ilitary courtesy is not adequately enforced by some officers,
the following being perticularly blameworthy: Kommsndeur Gotthilf, Inspekteur
Herrrmann, Inspekteur Smolorz, Inspekteur agner, Insnekteur Neubert. .

iieanons training has not measured up to requirements with resultant ancidents
on guard duty. In this connection the following officers are to be crnsured:
Insveiteur Vegel, Kommandeur Bleck, <ormendeur Guenther. ore vse shruld have
been made of training nids when teaching {iring nositions, tarzet nrachice; and
actual firing., In the estimation of range, the trainees evinced no great
skill,

Officers! training has been found to be on a varticularly low level., In
narticular, training demonstrations are not sronerly organized and sometimes sre
carried out without suffieient nreparation. Instead of condueting exercises
on s=nd Gtebles or in the oven field, @ nreference is shown for clase rooms,
There are no indlvidual assignments given, and the officers themselves disnlay
1ittle zeal in the immrovemwent of their rillitary cengbilities, Stsff officers
have not been formed into serarate groups for parnoses of special exercises
and stell work training. Treining classes, esnecially those attended by
nlatoon leaders, are too large, in some instances being commosed of as nany
&8 50 officers. In seversl units young nlatoon leaders reither know how to
conduct training exercises unr are sble %o asgert their leadershiv in ths
cormend of subordinate units. Conditions like these are observed in units
under the comrand of Insvekteure Herrmann and Smolorz. As result of farming
out classes for work projects, absenteeism durins training veriods is
narticularly high (30 - 40%). Thereas the numbsr of discinlinary viol=ztionsg
has gone down, there has been en increase cof desertions, suicides, etc., )
among officers. The following unit commanders are held to blame: Insneiteur
“agner (5 cases), Kommandeur ilep (2 cases), Insnekteur VYopel (2 cases),
Contributing csuses are: a) shortcomings in Party end other collective
activities and b) fallure to orgenize sports on a sufficiently broad basis.
Officers narticularly sh-uld be made to engage in collective gnort, rether
than be left to their own desires during off-duty hours,
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